Manpower Resources

= Lab Employees

= Detector Area

= Installation of Planes
Techs 5
Collaborators 3

= Electronics/Cabling
Collaborators 3



Manpower Resources

= Lab Employees
= Minos S.B. staging — 3

= Absorber Area
= Task Manager 1
= Welder 1
= Vacuum techs 2
= LCW techs 2



Manpower Resources

= Lab Employees

= Detector

= AC Power Distribution
Task Manager 1

=« LCW System

Task Manager 1
Techs 2



Manpower Resources

= Lab Employees

= General Installation
= Controls System — 2 techs

= Network — 2 techs



Manpower Resources

= Davis-Bacon Personnel

= Absorber Assembly 4 ironworkers
= AC Distribution 4 electricians
= Water Piping 2 pipe fitters

= Controls/Network Cables - 4 subcontract
people



Manpower Resources

= |otal Personnel

= Davis-Bacon (available on contract) - 14

« Lab Personnel
= Task Managers 3
= Techs 12
= Collaborators 6
= Lab Welder 1



Meeting and Reports

= Tool Box Safety Meeting Weekly

= Daily Work Planning Meeting
= Task manager/Tech Group Leader
= Review plans, procedures/HAs

= Repor
= Wee

(S

ly Installation Meeting — L3s



Schedule

2004
[ Mar | Apr | May | Jun | Jul |

Aug | Sep | Oct | Mew |

Dec |

Jan

Underground Occupancy
Dnst Inst - Phase 1
Orientation & Setup of Work Areas
Move Installation Equipment Underground
Near Hall Area
Electrical, Network, LCW, Racks
Absorber Area
Install Dnst DK Endcap & Piping
Instail Absorber - Stage 1, 2, 2ndry Containment
Install DK Vacuum Pump Skid
DK Vacuum Test (Weekend)
Dnst Inst - Phase 2
Near Hall Area
Spectrometer Plane Installation
Absorber Area
Install Stage 4 & Core Blocks & Piping
Install Absorber RAW Skid
Controls Work - Phase 1
Install Stage 6 & 7 Blocks
Install DK Pipe Cooling Skid
Dnst Inst - Phase 3
Near Hall Area
Calorimeter Plane Installation
Magnet Coil Installation
Absorber Area
Labyrinth Installation - Phase 1
Hadron & Muon Monitor Installation
Controls Work - Phase 2
Absorber Wrapping & Crack Sealing
Labyrinth Installation - Phase 2
Beamline Commissioning Starts

1/20

120 @ |



Safety Review

= Spreadsheet list all Devices/System

s Consult NuMI Guidelines DB

= Decide if documents are needed
= Develop engineering notes, procedures, Has

s Documents go to Mike Andrews
- He accepts or...
- Forwards to Schuh committee
- Debbie maintains status



Safety Review

= Plan is to priortize review items
= First to install, first to develop documents
= Avoid review bottle neck

10



Access Control

= 24 people maximum in Tunnel

= Plans Under Development

= Duplicate MI65 plan
= Sign In/Out Board
=« Card System

11



Emergency Procedure

= Plan Under Development

12



Training

= Tunnel Training
= Anyone who will be going in/out of tunnel
=« Mike Andrew’s Developing
= Other Training
=« LOTO, Subcontractor Orientation, Crane
= Required as needed
= Schedule through ES&H classes

13



